
36th Anniversary Operation Alert 
 

TROOP & PROJECT LEADER NOTES  
 

 

Meeting.  The Leaders must attend a meeting at Camp HQ (Lower Campground) on Friday evening at 9:00 

pm.  At this meeting you will be given information regarding the camp rules, format and anything new or 

Q&A.   
 

Projects.  Every leader is expected to provide service in the running of a project instead 

of having to provide the project. On Saturday morning you are responsible to make sure your 

group is ready by 8:45 a.m. to accept participants to your project. All projects stop at 12:00 and 4:00 and 

are considered completed for scoring.  At lunch (12:00 – 1:00) youth and leaders will NOT be returning 

to their campsites.   Projects will continue after lunch. 
 

IMPORTANT:  

 The patrols can free flow throughout the entire project area in the morning and afternoon 

 If you notice too many units at your event, encourage them to go to another project in the interim. 

 Competing in projects will be all day, regardless of weather and uniforms are not needed during the 

competition. 

 Patrols will only receive the FIRST score at any project. 
    

Scoring.  Patrols are being marked out of ten.  The marking scheme is as follows: 

Sign In = 2, Sign Out = 2, Completion of Project = 2, and Teamwork = 4. There are no bonus points, and 

no half points.  Ensure you see the Medallion & record that Unit Number (not the name!) with the score.  

These sheets will be collected at random times throughout the day.  

 
 

Important Notes: 

o Please see your Sub Camp staff for any assistance or problems, they will look after you, or get some 

one that can. 

o This is a youth competition camp, and as such, no adults should be accompanying the youth during 

their participation.  If there is a specific need, please advise the Project Coordinator or the Registrar 

ASAP. 

o This is a Provincial Park - Stay on the paths and cleared areas / walkways. 

o Use of “Walkie Talkies” is NOT permitted as they interfere with our communications and 

emergency issues.  They will be confiscated & returned to the group on Sunday. 

o This is a self-contained troop camp; therefore you must be prepared with your own water. 

o Remember that 2 copies (you & the Patrol leader) of medical forms and health cards are a necessity. 

o Prior to leaving and issuance of crest, Subcamp chiefs will inspect all sites. 


